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ABSTRACT

This study focused on identifying the impact of organizational change in raising
the efficiency of performance in the Libyan National Commercial Bank, and
relied on descriptive analysis to analyze the opinions of the study community,
using the questionnaire form as a data collection tool, the study population
consists of all employees of the two branches of the bank under study, including
managers, heads of departments and offices, for the purpose of analyzing their
opinions regarding the impact of the organizational change on customer service
and the internal operations of the bank. Descriptive statistics were used to identify
the characteristics of the study sample, while inferential statistics were used to test
the hypotheses of the study and then prove their validity or not. The study
concluded in its results to prove the hypotheses of the study and that there is an
effect of organizational change as an independent variable in its dimensions,
simplification of procedures, information technology, incentives on increasing the
efficiency of performance as a dependent variable, and based on this result, the
study recommended several recommendations, perhaps the most important of
which is that the senior management of the bank should Spare no effort to
encourage organizational change and urge the collective effort of individuals for
the success of organizational change to the fullest, spreading the culture of
organizational change and paying attention to the incentives provided to
employees, because all of this has a clear impact on increasing the efficiency of
performance in the National Commercial Bank of Libya.

Keywords: organizational change, performance efficiency, the National
.Commercial Bank.
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