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Abstract:

This research paper aims to determine the importance played by strategic management in the
development of sports facilities, and ways to activate them and identify the challenges and
obstacles to the application of strategic management in sports facilities in Algeria, has been
relying on the descriptive analytical approach to suit the nature of the problem, and the study
sample was represented by 45 administrators at the level of the Directorate of Youth of the state
of Biskra, and to collect data we used the questionnaire and analysis through the statistical
program SPSS We obtained results that the Directorate of Youth and Sports of the state of
Biskra relies on strategic management in the process of upgrading sports facilities.

Keywords: Sports management, strategy, strategic management, sports facilities.
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